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I am delighted to give my support to the Diocesan Multi Academy Trust. The trust seeks to provide 
a strong network for schools and to provide effective school to school support, rooted in Christian 
values. It is evidence in the 21st century of the Church of England’s commitment to education, 
which goes back over 200 years. The trust is concerned with the flourishing of the children in our 
schools, and is looking to the future with confidence and faith. I wish the Multi Academy Trust 
every success for the future. 

 

Foreword by the Bishop of  
St Edmundsbury and Ipswich 
The Right Reverend Martin Seeley 
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Introduction  

The Background to our MAT 

As funding for Local Authorities declines, new and 

exciting opportunities have arisen.  One of these is 

the development of government policy towards 

academies and academy trusts.  This is a genuine 

opportunity for schools to experience greater 

autonomy to decide how they will approach the 

vision of their schools as well as tailor a curriculum 

that is best suited to their particular establishment. 

With our history and knowledge of church schools 

in Suffolk, the Diocese of St Edmundsbury & 

Ipswich is well placed to support schools in this 

rapidly changing educational environment.  We 

work closely with 88 church schools and are keen 

to improve the quality of education still further. 

 

 

The changing educational landscape currently poses a wide range of challenges to schools and in particular, 

school leaders.  It has, however, brought with it some very exciting opportunities too.  The Church of 

England has an enviable legacy of involvement in education that dates back over 200 years and it has never 

stood still in its links with education and schooling. We are pleased to be able to offer schools the opportunity 

to join our Multi Academy Trust (MAT).  Our MAT provides a network for church and community schools in 

Suffolk, where the aims and aspirations of each individual school can be realised. 

“Having gained DBE consent we are 

now working through the steps 

necessary to progress our change of 

status and hope to be one of the Trust’s 

early members.” 

Karen Read, Headteacher, Sproughton 

CEVCP School 
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We want to develop a supportive network built 
upon mutual trust and based on Christian values. 
We want to encourage, innovate and ensure 
challenge throughout the MAT. 
 
A truly inclusive mixed MAT 
 
The vision is one where the strengths within our 
MAT will be utilised to share good practice across 
our schools, regardless of the size of the school.  
We believe that we are in a strong position to 
facilitate this with 83% of church schools in our 
Diocese graded as either Outstanding or Good by 
OfSTED.  By establishing a MAT we are providing a 
vehicle for all of our schools, even those small 
schools that may not be able to convert alone, to 
become academies together. 
 
We are keen to develop a balanced MAT which is 
made up of schools currently graded as 
Outstanding and Good as well as sponsored 
academies.  This will enable us to encourage each 
academy to play to its strengths and support one 
another to the absolute best effect, for example, 
using this expertise to ensure that all of our schools 
offer the best, most appropriate curriculum 
possible to their pupils. We have developed our 
plans with a small group of church school 
Headteachers to reflect their aspirations and local 
knowledge. 
 
The structure of our MAT allows for both church 
schools and community schools to join, preserving 
their existing status at local governing body level. 
 
Church schools seeking academy status will 
normally join the Diocesan MAT and community 

schools are also welcome to join. This will offer the 
sustainability and resources of belonging to 
something larger as well as the benefits of local 
cluster working to: 
 
 build success from the grass roots up 
 encourage a vibrant and collaborative approach 
 promote real innovation and bring about positive 

change 
 enable all of our schools, regardless of size, to 

maintain and strengthen their own identity 
within a larger, more sustainable structure. 

 

The Vision – Why a Diocesan MAT? 
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Our Multi Academy Trust (MAT) has been approved 
by the Department for Education (DfE) to enable us 
to be an academy sponsor which will operate a 
number of academies under a single charitable 
company. 
 
The board of directors is responsible for decisions 
relating to how each academy operated by the MAT 
is run. The directors’ key responsibilities are: 
 
 to ensure the quality of educational provision 

at academies operated by the MAT 
 to challenge and monitor the performance of 

the academies operated by the MAT 
 to comply with the terms of its Funding 

Agreement with the Secretary of State for 
Education 

 to manage the MAT’s finances, property and 
assets. 

 
 

The board of directors of the MAT are ultimately 
accountable and responsible for the performance of 
each school to the DfE, through its Funding 
Agreement with the Secretary of State for 
Education. 
 
Each school which joins the MAT will have a local 
governing body to which certain functions would be 
delegated by the board of directors of the MAT. 
 

What is the Diocesan MAT? 

“The fact that Christian principles are at 

the heart of this proposal from the 

Diocese is something I warmly welcome 

and endorse.” - Jo Kidby, Headteacher,  

Nacton CEVCP School 
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David is Archdeacon of 
Sudbury. He is also Chair 
of the Diocesan Board of 
Education. A priest in the 
Church of England for 
more than 20 years, 
David has worked in the 
dioceses of Ely, Oxford, 

Blackburn and Carlisle. 
He was also Diocesan Director of Education in the 
Diocese of Carlisle before moving to Suffolk in 
2009. 
David has been a governor for many years in a 
number of different schools. 
 
 

Jane has been Diocesan 
Director of Education since 
August 2010. 
Jane has an important 
strategic role in relation to 
academies, school place 
planning and small schools. 
She regularly brokers school 
to school support, supports 

underperforming schools and has arranged acting 
headships in church schools.  She has 23 years of 
HR experience in local government, 17 of which 
working directly with schools.  
Jane is Vice Chair of Governors at Northgate High 
School in Ipswich and Vice Chair of the Association 
of Anglican Directors of Education.  Jane is the CEO 
of the MAT initially. 

Tom joined Stone King 
Solicitors in October 2012. 
From 2003 to 2012 Tom 
was Head of Law for The 
Learning Trust, the not-for-
profit company which took 
over all of Hackney’s 
education functions and led 

the transformation of education standards in the 
Borough. 
From 1990 - 2003 he was Principal Solicitor for 
education and employment for Wandsworth Council 
and Chair of Governors at a primary school in 
Hackney from 2000 to 2003.  Tom has been an LA 
governor, additional governor and Chair of an 
Interim Executive Board at several schools in 
Suffolk. 

The Ven Dr David Jenkins BA MA PhD FSA 

FRHistS 

Jane Sheat BA(Hons), MCIPD 

Tom Brooke 

Our Members 
The Members of the Multi Academy Trust are the 
conscience of the organisation. They appoint the 
board of directors and ensure that the aims of the 
trust are upheld.  They include: 
 
 The Diocesan Bishop of St Edmundsbury and 

Ipswich, Rt Revd Martin Seeley 
 The Chair of the Board of Education 
 The Diocesan Secretary 

Our Board of Directors 
We bring together a core group of people with a 
proven track record of school improvement and 
experience that is relevant to making the trust a 
success. They are responsible for its strategic 
direction and are accountable for the academies to 
the Secretary of State and therefore determine the 
level of delegation to local governing bodies so that 
these can be as effective as possible.  

The structure of our MAT 
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Fiona is a partner at the East 
Anglian based firm of Ensors 
Chartered Accountants since 
2014 working in Ipswich, 
Cambridge and London. 
 
She has had a successful 
career over 20 years as a 
Chartered Accountant and 
Chartered Tax Adviser in 
London working for a number 

of international accountancy practices. 
 
Fiona has worked with a variety of international 
groups, listed companies, not-for-profit 
organisations and entrepreneurs providing audit, 
corporate governance, consultancy and tax services 
and has acted as an accredited expert witness and 
forensic accountant on a variety of tax, commercial 
and criminal matters.  
 
Fiona is a member of the ICAEW Practice 
Committee. She was overall winner of the 2012 
Woman Leader in Finance award and has twice 
featured in the Top 50 in the Accountancy Age 
Financial Power List. 
 
Fiona is also Non Executive Director and member 
of the Audit Committee at University Campus 
Suffolk and Debenham High School. 

 
Alister retired in 2008 after 30 
years of Headship in Church 
schools and now works as 
Deputy Diocesan Director of 
Education. 
 
He led a school rated as 
Outstanding in both its OfSTED 
and SIAMS inspections in the year he retired.  
 
His experience is now used across all Church 
schools in the Diocese where he assists Governors 

in the appointment of new Headteachers, supports 
Church schools pre and post OfSTED and SIAMS 
inspections and plays a key role in co-ordinating 
Aided Schools’ and Academy admission policies and 
admission appeals. 
 
He also works at a regional and national level with 
particular reference to Admissions, Succession 
Planning and Governance.  

Robert is Team Rector in the 
South West Ipswich Ministry 
Team, serving three parishes. 
He is Chair of Governors at 
Langer Academy in Felixstowe, 
Tudor C of E Academy in 
Sudbury and a governor at 
Chantry Academy in Ipswich.    
Robert has also been involved 

with supporting RE and the delivering of personal, 
social and health education in a variety of schools. 
Robert worked with the lay chaplain to establish a 
permanent presence in Felixstowe Academy. 
 
Prior to his ordination in 2005 Robert worked as a 
civil servant with an executive agency of the 
Department for Work and Pensions and prior to 
this with the Anglican Church in Jerusalem. 
 
 

Fiona Hotston Moore 

Alister Gourlay 

The Revd Robert Hinsley 
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The running and management of your school 
if it joins the Diocesan MAT 
 
If your school joins the Diocesan MAT, the MAT will 
become the employer of your school staff, and will 
be responsible for the overall effectiveness of your 
school. The MAT is accountable to the DfE through 
its Funding Agreement, and must meet certain 
defined standards. Schools continue to be 
inspected by OfSTED, and SIAMS in the case of 
church schools. 
 
What changes will there be to the 
constitution of our governing body? 
 
All academy trusts have at least two layers of 
governance, the members (equivalent to 
shareholders) and the directors who are 
responsible for making sure that the academy trust 
achieves its objectives. The members are 
responsible for the strategic oversight of the 
academy trust. They are the conscience, ensuring 
that the academy trust’s objectives are upheld. 
 
Each MAT academy has a local governing body to 
which certain powers for the day to day running of 
the academy are delegated. Local governing bodies 
have a similar status to committees of a maintained 
school’s governing body. Powers are delegated by 
the board of the MAT on the basis of ‘earned 
autonomy’. We envisage good and outstanding 
schools having a greater degree of delegated 
powers than those schools in need of support, 
which would gain increasing powers and autonomy 
as they improve. 
 

Existing governing bodies may become local 
governing bodies within the MAT. The local 
governing body for your school will have 
responsibility for all decisions that solely affect your 
school including control over its budget. These 
responsibilities will be set out in the formal scheme 
of delegation between the local governing body 
and the board of directors of the MAT. 
 
Whilst local governing bodies will usually have 
delegated authority to run their school, the 
directors of the MAT will be ultimately responsible 
for all of the academies it runs. 
 
Strictly speaking the directors of the MAT are 
responsible for appointing governors. In practice, 
how the appointments are made will vary according 
to the category of governor. Staff and parent 
governors will be elected in the normal way; 
foundation governors will be appointed by the 
MAT, following the nomination and consultation 
procedures currently in use. Any co-opted 
governors will have their appointments formally 
ratified by the MAT on nomination by the school.  
 
Headteachers will play a key role on a Headteacher 
Group which will advise directors on school 
improvement. 
 

The running and management of  
Diocesan MAT schools 
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What’s in it for our school? 

Research has shown the following benefits of the 
MAT structure: 
 
 financial savings through economies of scale 

and improved recruitment and retention of staff 
 improved qualities of leadership/creative 

leadership/management and increased quality of 
specialist support 

 enhanced opportunities for CPD (staff peer 
observations between academies can improve 
CPD) 

 the MAT structure can create a climate for 
further innovation 

 wider range of curriculum opportunities for 
children, and improved capacity to provide 
extended services across the academies within 
the MAT.  

 
As soon as a school converts to become an 
academy within the Diocesan MAT, it is welcomed 
into our MAT and becomes eligible for our support.  
The MAT offers a tailored approach to school 
support, effectiveness and improvement within this 
structure utilising the skills of our School 
Effectiveness Partners and our knowledge of 
church schools. 
 
We use partners who: 
 are recognised as experts in their field and have 

a proven track record in school improvement 
 articulate high expectations of teachers and 

learners 
 draw upon up to date research of school 

improvement methods which have real impact 
 are able to build capacity and inspire 

confidence. 
 
Our MAT seeks to secure the rapid and sustained 
improvement of every school in order to ensure the 
best possible educational outcome for every child. 
 

All schools will share their journey, skills and 
expertise with other schools within the MAT, 
becoming hubs from which to disseminate good 
practice, fostering a self-sustaining culture of 
aspiration for educational excellence and 
exemplifying Christian values in every area. 
 
We believe that effective improvement comes from 
creating the right balance between autonomy and 
accountability, providing individuals with a 
structured approach in order to achieve success. 
The MAT will work with each academy through a 
defined cycle of analysis, action, and evaluation. 
 
The benefits for every MAT school 
All academies in the trust will be able to access the 
following: 
 
For Headteachers:  
In the MAT you will be part of the support network 
of heads from across our group of academies.  As 
the MAT grows, this will prove to be a fantastic 
opportunity to be part of a new and exciting 
approach to collaborative working at leadership 
level. 
 
For governors: 
Be part of a growing network of governors.  
Experience the security of working alongside 
governing bodies of our academies throughout the 
Multi Academy Trust.  This is a great way to share 
experience, expertise and challenges across our 
academies. 
 
For staff: 
The terms and conditions of your employment 
remain the same and by being part of the MAT you 
will have access to a wide range of support 
strategies, opportunities for CPD and enhanced 
career opportunities across our MAT schools. 
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Each school curriculum will be locally distinctive, 
building strongly on the context and resources of 
the school community and its connections to the 
wider world. It aims to enable children to 
appreciate that they are global citizens. 
 
At each of our academies the curriculum is locally 
designed to promote knowledge, understanding, 
skills, values and attitudes to aid understanding of 
learning. We aim to teach children how to grow 
into positive, responsible people, who can work 
and co-operate with others while developing 
knowledge and skills, so that they achieve their 
true potential. 
 
The aims of our school curricula are: 
 
 to develop mind, body and soul 
 to enable all children to learn and develop their 

skills to the best of their ability 
 to promote a positive attitude towards learning, 

so that children enjoy coming to their school, 
and acquire a solid basis for lifelong learning 

 the curriculum enables children to know how to 
learn best for the context they are in 

 to teach children the basic skills of 
communication, literacy, numeracy and 
computing 

 to enable children to be creative, adventurous 
and to develop their own thinking 

 to teach children about their developing world, 
including how their environment and society 
have changed over time 

 to enable children to be positive citizens in 
society 

 to fulfil all the requirements of the National 
Curriculum and the Locally Agreed Syllabus for 
Religious Education and to enable the 
development of children’s interests 

 to teach children to have an awareness of their 
own spiritual development, and to understand 
and respond to a range of moral and ethical 
issues which are appropriate to age and stage 

 to help children understand the importance of 
truth and fairness, so that they grow up 
committed to equal opportunities for all 

 to enable children to have respect for 
themselves and high self-esteem, and to be able 
to live and work co-operatively with others 

 to enable children to reflect on their own 
learning, to respond positively to feedback and 
to understand next steps to success. 

An exciting curriculum 

“I am very pleased to be associated 

with this exciting new venture being 

undertaken by the Diocese.” - Helen 

Picton, Headteacher, Framlingham Sir 

Robert Hitcham’s CEVAP School 
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Who will set the strategic vision for our 
school, the local governing body or the MAT? 
 
Both. The MAT will work closely with your school’s 
local governing body in terms of setting the 
strategic vision for your school. 

 

What are the financial implications of 
converting? 

 
With the exception of the top slice, referred to in 
the next section, the actual money available for 
schools is the same whether or not they are 
maintained schools or academies. The key 
difference is that your school’s funding will come 
straight to the Diocesan MAT for your school, not 
via the Local Authority, and your school will have 
more freedom to decide how it spends its money.  
 
How will the MAT be funded? 

 

The MAT holds the funding agreement with the DfE 
and decides how much money to delegate to 
schools and how much to retain. Typically MATs 
retain between 5% and 8%. We plan to retain 5% 
of a school’s budget in order to provide cost-
effective back-office services and schools will 
decide on their own spending priorities.  

 
As a trust, we recognise the financial challenges in 
delivering high quality education within budget 
constraints. We aim to achieve value for money by 
working together and making the most of our 
opportunities and economies of scale as part of a 
larger trust. We wish to maximise the funding 
available to schools. We plan to retain a top slice of 
5% from the academies in our MAT as a 
contribution towards shared services.  
 

What does the MAT need money for? 
 
The MAT needs money for back-office services, 
including HR, Payroll, Finance, Pensions and 
Compliance work (Charity Commissioners/
Companies House/DfE). The centrally retained 
money will also fund the school effectiveness offer 
which aims to provide high quality, effective and 
well-resourced support, both from staff employed 
directly by the MAT and on a buy-back system 
using serving school leaders and staff. The MAT 
will also develop other services and buy in services 
as appropriate in order to support schools. The 
MAT has employed a business and finance 
manager whose role is to ensure oversight of 
individual school budgets alongside negotiating 
procurement contracts for supplies and services 
such as mentioned above. She will also work 
closely with school bursars to ensure effective 
monitoring and accountability within each school. 
 
 

Strategic vision and financing the MAT 

Michelle Roots 

Business and Finance Manager 
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Support for our schools 

Tailored support for individual schools 
Our MAT operates an ‘earned autonomy’ approach.  
We offer different layers of support depending 
upon a school’s current position: 
 
Supporting Academies 
These are our Good and Outstanding schools.  For 
these schools benefits include:  
An enhanced level of autonomy in making decisions 
which will benefit the school.  Freedom to plan and 
implement their own curriculum and autonomy at a 
local level. 
A termly robust professional discussion with a 
School Effectiveness Partner (SEP).  This will 
typically be a serving Headteacher who has an 
excellent understanding of the day-to-day 
challenges of school leadership.  Their thorough 
and up to date knowledge of the current OfSTED 
framework will also ensure that meaningful support 
and challenge is at the core of their work with 
partner schools. 
 
Innovation 
All of our academies will be encouraged to produce 
innovative proposals likely to improve the 
educational experience and life chances of the 
pupils in their academies. 
 
A wide range of professional opportunities 
Opportunities for staff to develop professionally by 
supporting other schools and sharing their 
expertise.  Training will be offered, where required, 
for these skills to be honed to prepare the relevant 
staff members to support colleagues in other 
schools in the MAT. 
 
Access to our team of School Effectiveness Partners 
We have a growing network of School Effectiveness 
Partners who can be called upon to provide support 
and CPD in our MAT schools.  All professionals 
identified for this team will be an expert in their 
particular field and will be available to other 
schools in the MAT to provide in-school support, 
lead staff meetings, etc. according to the needs of 

the school.  It is hoped that in time some of these 
professionals will be seconded to or employed by 
the MAT so that it will be possible to dedicate more 
of their time to providing support to academies 
within our MAT. 
 
Supported Academies 
Those schools currently graded as Requires 
Improvement by OfSTED will receive more regular 
and focused support.  It is expected that a greater 
number of our School Effectiveness Partners will be 
involved with these schools as the objective will be 
to swiftly move these schools to Good or 
Outstanding categories. 
Whilst the school itself may carry an RI judgement, 
it is recognised by the MAT that many individual 
staff members may be able to offer significant 
strengths or areas of expertise.  It is a strength of 
the MAT that we intend to nurture these strengths 
and create opportunities for these staff members 
working within our MAT. 
 
Sponsored Academies 
Those schools who are subject to a judgement of 
Inadequate by OfSTED will receive the most 
intensive support.  For some, direct support from a 
School Effectiveness Partner with additional 
support, as identified and required, will be provided 
in order to move the school from Inadequate to at 
least Good as quickly as possible.  For others, even 
more intensive support may be brokered.  A 
sponsored academy which improves its 
performance will regain its delegated powers in 
accordance with the MAT’s ‘earned autonomy’ 
principles.  
Every sponsored academy should move to Good as 
determined by OFSTED, through outstanding 
leadership and teaching. The MAT believes that 
every child has a right to a good education, and 
this will be achieved within a distinctively Christian 
context, valuing each child as an individual and 
enabling them to discover and develop their God 
given gifts. 
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Helen Picton  

 Headteacher of Sir Robert Hitcham’s CEVAP 
School in Framlingham  

 School was judged Good at its last Ofsted in 
March 2013 

 An excellent record of leading schools to Good 
and Outstanding OfSTED judgements 

 An LLE who has supported 9 schools over a 5 
year period 

 

James Leese 

 Headteacher at St Mary’s CEVAP School in 
Woodbridge 

 One of the highest performing primary schools in 
Suffolk, St Mary’s provides an exciting curriculum 
and rich educational experiences for the pupils 

 An experienced Challenge Partner with a 
reputation for providing effective support 

 

Jill Overbury 

 Headteacher at Bedfield CEVCP School 

 Led the school to consecutive OfSTED 
Outstanding judgements. 

 Has supported three schools as an LLE 

 Has worked as a Challenge Partner with another 
school 

 Mentor to an Acting Headteacher 

 Led a Family of Schools group in School 
Improvement work 

 

Jo Lundy 

 Headteacher at St Edmundsbury CEVAP School, 
Bury St Edmunds  

 Moved the school from special measures in 
March 2010 (before she was Head) to Good in 
February 2011 

 An experienced LLE who has supported a range 
of other schools including one which moved from 
special measures to OfSTED Good 

 

 

 

Jo Kidby 

 Headteacher at Nacton CEVCP School, an 
Outstanding school 

 12 years’ teaching experience in primary and 
secondary schools - in both challenging and 
highly achieving settings 

 Challenge Partner for a Suffolk school  

 Works with other local Heads on specific school 
improvement i.e. writing in KS2 and quality 
assessing their observation grading  

 Experience of coaching and mentoring colleagues 
in school improvement  and raising standards 

 

Philip Knowles  

 School Effectiveness Officer for the Diocese.  A 
brief for brokering school-to-school support 
within the MAT 

 Eleven years’ Headship experience in two schools 

 Experienced in school improvement, moved 
second school from Satisfactory to Good 

 First-hand experience of leading a school through 
the School Organisation Review process 

 Worked collaboratively with other Heads on 
school improvement issues 

 Qualified SIAMS (Church School) inspector 
 

We have a growing number of serving 
Headteachers, advisers and Ofsted inspectors who 
are committed to working with schools in the MAT 
including: 
 

Mike Jude 

 Mike has an excellent reputation for providing school 

support in his previous roles as primary headteacher 

then adviser. He continues to provide quality advice 

and appropriate challenge to senior leaders in his 

current role as an independent consultant 

Gay Whent 

 Gay has an excellent reputation for providing school 

support in her previous roles as primary headteacher 

then adviser. She continues to provide quality advice 

and appropriate challenge to senior leaders in her 

current role as an independent consultant 

Our School Effectiveness Partners 
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Diocesan Board of Education (DBE) Documents 

1. DBE Advice for Church Schools on Federations and Working Together  

(see page 5-6) 

January 2014 

http://www.cofesuffolk.org/assets/downloads/children_youngpeople/Federations%20Advice%

20for%20Schools%20%28sent%20out%20January%202014%29.pdf 

2. DBE Advice for Church Schools Seeking Consent To Become Academies 

10 May 2012 

http://www.cofesuffolk.org/assets/downloads/children_youngpeople/DBE%20academies%

20advice%20may12.pdf 

 

Department for Education (DfE) Document 

3. Convert to an academy: guide for schools 

15 October 2015 

https://www.gov.uk/guidance/convert-to-an-academy-information-for-schools/1-before-you-apply 

 

National College for Teaching and Leadership (NCTL) Document 

4.      Governance in Multi-Academy Trusts 

      16 April 2014 

      https://www.gov.uk/government/publications/governance-in-multi-academy-trusts 

 

Further Reading: Multi Academy Trusts 

http://www.cofesuffolk.org/assets/downloads/children_youngpeople/Federations%20Advice%20for%20Schools%20%28sent%20out%20January%202014%29.pdf
http://www.cofesuffolk.org/assets/downloads/children_youngpeople/Federations%20Advice%20for%20Schools%20%28sent%20out%20January%202014%29.pdf
http://www.cofesuffolk.org/assets/downloads/children_youngpeople/DBE%20academies%20advice%20may12.pdf
http://www.cofesuffolk.org/assets/downloads/children_youngpeople/DBE%20academies%20advice%20may12.pdf
https://www.gov.uk/guidance/convert-to-an-academy-information-for-schools/1-before-you-apply
https://www.gov.uk/government/publications/governance-in-multi-academy-trusts

